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FOCUS ON family

Father ready for job training

By Anya Armes Weber Without the paycheck from the
John Murphy told Kenneth Doakeson  dealership, family finances were unstable.
aMonday last month, “Come back to the Doakes checked in with some of the CFC
office on Wednesday; we'll have agroup workers he knows in the Barren office, “not
of people hereto help you.” just for money or benefits, but for training.”
Doakes wondered if Barren County’s Murphy asked Doakes what his
CFS coordinator could deliver. interests were, what he wanted to learn.
Two dayslater at his “The options he
first CFS meeting, Doakes offered sounded so
saw Murphy’sword was fantastic,” Doakes said.
good. Doakes said he doesn’t
“It wasamiracle,” the ” let pridegetin hisway. “I'm
42-year-old said. “1’m so there on the Spot. one who wantsto do things
appreciative. It'svery — Kenneth Doa_keS' on my own, but sometimes
seldom you get people who CFS client  you haveto ask for help.
will want to help you right You don't haveto takethe
there on the spot.” help and keep it the rest of your life.”
Doakes, a Glasgow resident, waslaid Atthat first CFS meeting, representa-
off from hisjob at a car dealership last tivesfrom aFamily Resource Center, the
month. He said he wasn’t making alot of health department, empl oyment services,
money, “but it was enough for me and my Lifeskillsand CFC staff joined Doakesto
family to get by.” He was supporting his work onwhat’scalled a“PARTNER” (Putting
wife, Margaret, and four children: All Resources Together Naturally En-
Cornélius, 5; Tereze, 4; Cortez, 3; and baby  courages Recipients) plan in Barren County.
Cornisha, 3 months. Doakes also pays child
support for ason living in another county.

Practice produces real world results

By John Murphy

Barren County staff knew employees
needed to believe CFS would work before
they started asking clients and community
partnersto help make it work. So every
employee was assigned to one of eight
practice teamsto work real cases using CFS
to addressclients' needs.

“We had no familiesinvolved, no
community partners,” said Linda Huffman,
aservice region administrator associate for
the Barren River Region. “But we had
everyonein the building involved in the
practice meetings.”

The practice paid off. Even staff who

“It's very seldom you
get people who will
want to help you right

See Father/Page 2

weren't program experts brought awealth
of knowledge to the meetings.

“It started out asjust afamily,”
Huffman said. “but now it’ sour family. At
the hour and a half mock meeting, everyone
contributed.”

Kelly Lawrence, anew employeeinthe
child support office, said another positive
aspect of these “ practices” was that all
staff could see how workersin other offices
assist clients.

Now, “I have amuch better understand-
ing of what the other areas do,” she said.

See Practice/Page 2
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COMMUNITY partners

Pand P's referral
network with
resource centers
boosts CFS

By John Murphy

In support of CFS, the Protection and
Permanency Treatment Team in Barren
County has partnered with the local Family
Resource Centersto create ajoint support/
referral network.

“When the concept of Comprehensive
Family Services was proposed to the pilot
counties, we began to brainstorm how we
could use CFSto further benefit our
clients,” said Liz Wade, supervisor of the
Barren County Protection and Permanency
Treatment Team.

The team decided that partnering a
socia worker with a Family Resource
Center would enhance community and
client support of CFS. The program will
partner five social workerswith seven
centersthat cover 11 schools.

When Family Resource Center workers
have a question or concern about afamily,
they will call their social worker partner
instead of the Protection and Permanency
office.

Likewise, the social workerswill use
the Family Resource Centersto help meet
client or community needs.

“Everyoneis excited about the
partnerships,” said Protection and
Permanency worker Erin Wolfe, atreatment
team member.

“We all agree that more comprehensive
issues may be addressed with this
approach in the future — such as truancy,
the dropout rate and the head lice

» ol
problem.” "+
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CHAMPION efforts

The Barren River
Region’s Champions
pose with Barren
County’s CFS liaison
Nancy Rawlings and
Secretary Viola Miller
on Dec. 5 at the
Champions meeting
in Bowling Green.

Group keeps spirits high In Barren

By John Murphy

Tonya Feese, Pat Smith and Connie
Wells are not only the Everyone a Leader
“Champions’ for Barren County; they are
also the resident cheerleaders for the CFS
program. The three are there to pump up
staff and promote CFS.

Champions are working with the
community partners, addressing needs like
heating assistance and winter clothing.

Champions share information on CFS
and EAL activities at every county
meeting, Service Region Administrator
Associate Linda Huffman said. They’ve
talked up EAL so well, “amost all our
other counties are asking for the skill
building.”

The group hasinnovative waysto
motivate the staff, like awarding restaurant
gift certificates to the staff member whois
the most supportive of CFS each month.
All employees can vote on that award.

WEélls, aFamily Support supervisor,
said the Champions often check to seeif
employees are wearing their name tags.
“We'll give Smarties to the ones who have
them on, and Dum Dums to people without
them.”

She said her group surprises staff
during EAL training by walking through
yelling, “name tag check!” and distributing
candy.

“If we make things fun, that’swhat it’s
al about.” ™
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Huffman said, “none of us knew
exactly how it would work. We didn’t
expect such agroup process. “The
purpose develops while you' re sitting
there. Faceslight up as we think of ways
to help. The meetings focus on nothing
but positive results for the family.”

When Protection and Permanency
worker Joan Norris submitted a case for
CFSpractice, she didn’t expect to get the
help she received from her team. The case
had been transferred from another county,
and she knew very little about the family
and their needs.

The team of staff from the Family
Support, Child Support, Protection and

Permanency and regional offices had been
selected before anyone knew what the
case would be.

“1 was amazed to find out that three
members of the team had worked with this
family before, when the staff members had
worked in the other county,” Norris said.
“They provided me with some excellent
background information to assist mein
working with the family. | also received
some good recommendations as to what
community partners were availableto help
me address some immediate issues for the
family.”

Norriswas able to tackle those
immediate needs quickly, and the family
has made some positive changes.”

“1 am abeliever in the CFS concept,”
Norrissaid. "+
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Doakes was comfortable since he
knows many of his partners. “There can be
amillion peoplethereand | wouldn't be
shy because of the situation,” he said.

Goalswere set: Partners who thought
they could help listed their tasks and dead-
lines. Doakes listed his own responsib-
ilities, like making contacts about training.

“Hesurprised us all,” Family Support
Supervisor Connie Wells said. “He went
out on hisown to ask about training at the
fire department before one of our workers
was ableto go.”

Doakes has al so asked about
instruction at the police department. “It
never hurtsto try on your own. They (CFC
staff and partners) are doing their part, so
I’m doing my part.”

For 15 years, Doakes worked at ano-
ther county’ sfire department, and he dreams
of having ajob where he can help people,
like being apolice or fire dispatcher. Those
jobs usually require a high school equival-
ency, so he'll begin GED classes next month.

“Dreams can’t come true unless you
do something about it,” he said.

Doakes has been approved for K-TAP
and will get job training through the Work
Experience Program. His family has medical
cards, and he gets car insurance through
the Kentucky Works Program.

“Where has all this been?” Doakes
said when he learned of all partnerswho
could help him.

Wells said Doakes often drops by the
office to talk about the progresshe's
making. “His enthusiasm is encouraging.”

One concern Doakes brought up at
his“PARTNER” meeting was providing
Christmas presentsfor hiskids. A Family
Resource Center representative set up a
trip to Kmart with Kiwanis Club members
so Doakes’ children could select their gifts.

Doakes, who was adopted as a child,
said hetriesto give his children the atten-
tion he missed when he wastheir age. “1
know how it is not to have afather, not to
be encouraged to go to school, to study.”

Hesaid CFSis helping him think
about his goals — having a house and
sending hiskidsto college. “Most
everything | doisfor them, it's not for me.”

Doakes likes CFS' s team approach.

“1 haven’'t had so many people
backing meupinalongtime” hesaid. “If
aperson has needs, it’ sthere for them. But
you’ ve got to make your effort, you can’t
just sit there.”



